
Workplace Violence &
Active Shooter/Hostile Intruder ï

Reactive or Proactive?

Workplace Violence Prevention Institute 



Who Is This Guy?
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Experience Factor
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ñI want to challenge your thinking. Stretch your 
paradigm. Pose a challenging "gauntlet" to how 
YOU see your approach to workplace violence 
prevention. And - please, lower your resistance 
here - open your mind; because 'Im NOT trying to 
sell a thing. Nor, am I asking you for any response 
at the end".
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Active Shooter /Hostile Intruder

Approaches are confusingé



Workplace Violence Prevention

Active Shooter Preparation
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Workplace Violence is Not Preventable!

Workplace Violence Can Not Happen Here!



www.naterassociates.com

VIn 1986, Patrick Sherrill a troubled part -time 
postal letter carrier shocked the world when he shot 
and killed 14 co-workers, wounding 6 others before 
killing himself, making the NATION realize that 
workplace violence is a REAL THREAT.

V It requires a strategic plan and preventative 
workplace violence prevention training. 

V This incident has been identified as the source 
of the phrase ñgoing postalò.

Edmonton, Oklahoma Postal Shooting 

8/20/1986  



Take Away Points

×The organization has responsibilities in preparing the 
worksite and training the workforce.

×The Active Shooter Training Must Be Tied to 
Workplace Violence Prevention. 

×Employees must feel empowered and enabled to 
respond appropriately. 

×Police Response & Employee Encounter Issues.



Avoiding Assumptions!
How Do We Train? 



Thought Question

How do we train? Are you prepared right now to 
respond to  an armed intruder? 

Has your organization prepared YOU and it's 
ENVIRONMENTS to adequately address an armed 
intruder threat?



Active Shooter Stats

The average active-shooter incident lasts 12 minutes. 

37% of the incidents last less than 5 minutes.
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Active Shooter Stats

Overwhelmingly, the offender is a single 
shooter (98%), primarily male (97%) 

In 40 % of the instances, they kill 
themselves

2% of the shooters bring IEDs as an 
additional weapon
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üWhen the disgruntled person transitions to the 
Hostile Intruder and violent revenge you are 
confronted with the Active Shooter Mentality.

üAs we begin this discussion do not assume or 
take the intentions or capabilities of the  Hostile 
Intruder or Active Shooter for granted. 
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Thought Question

Has the organization considered an Active Shooter / 
Hostile Intruder Incident as a CRIME SCENE?
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Thought Question

Have you considered your Visitor Family Support 
Needs in case of such an incident or workplace  
disaster?
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Organizational Realities

Develop/Implement  Active Shooter Violence Response 
Procedures and Plans.

Assign specific responsibilities.

Alert, Notification & Communications

Identify Safe Harbor Rooms.

Consider Special Needs.

Train the Workforce.   
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Organizational Commitment, Investment  & 
Responsibilities

Planning Team

Executive Management Team

Crisis Management Team

Security

HR

Legal

Public Affairs/Public Relations

Communications

Employees

Emergency Responders
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Special Considerations

Family Support 

Special Employee Needs

Visitors/Contractors

Human Behavior



How Do We CommunicateThe Threat?

Alert - How do we initially put 
everyone on notice of an Incident?

Notification - How do we 
communicate ?

Communications ïWhat systems 
are in place to coordinate with 

employees?
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